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1250 I Street, NW
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March 17, 2004

Attendees:

Mark Palmer, NIST

Marty Wagner, GSA

Marion Royal, GSA

Teresa Sorrenti, GSA

Jake Asma, GSA

Steve Bratt, W3C

Susy Struble, Sun Microsystems

Melanie Kudela, UCC

Jeffrey Kovar, U.S. Department of State

Janet Shannon, U.S. Department of State

Harry Featherstone, LMI

Pat Morris, ITI/INCITS

Pat Snack, AIAG/GM

Jamie Clark, OASIS

Ken Hutchison, CIDX

James Clark, Microsoft

Dave Welch, Microsoft

Ralph Berwanger, ASC X12 

Participating via teleconference:  John Ducker – Proctor and Gamble

1. Introductions and overview by Marty Wagner


Standards should be effective and easy to adopt


Development of standards should ensure an open and transparent process


Process must provide a level playing field for all interested parties

Establishing a U.S. TAG (Technical Advisory Group) seems to be an appropriate vehicle to examine issues, build consensus, and gather advice

There is ongoing concern about issues with UN/CEFACT – for example, slow posting of minutes by Secretariat, lack of support service provider and confusion about how decisions are being made.

Purpose of the TAG and this meeting is to put these issues on the table for open discussion and to develop advice for the U.S. Head of Delegation to UN/CEFACT

2. Formation of TAG

GSA/OGP requested assistance from NIST, specifically the eBusiness Standards Convergent Forum (eBSC   http://www.nist.gov/ebsc ) to form this US TAG.

Discussion about the charter and scope of the TAG took place with a consensus reached that the TAG is a good and appropriate thing to have.

The following is an updated overview provided by Mark Palmer and updated during the meeting.

Overview of the U.S. TAG to UN/CEFACT

Last update: 2004-03-17, mep

Goal: enhance the utility and efficiency of the UN/CEFACT work program to benefit the interests of U.S. organizations (public and private) 

Objectives

· provide guidance to the U.S. delegation to UN/CEFACT on U.S. strategy, policy and technical positions
· ensure effective communications with U.S. organizations with material interests in the UN/CEFACT work program

· when necessary, ensure strong U.S. technical participation in the UN/CEFACT work program

Guiding Principles

· provide balanced representation of all stakeholder groups

· provide a neutral venue to work towards common strategy and agreements
· timely discussion, analysis and decision process

· maximize the use of electronic communications to reduce the need for travel to meetings

· work to establish consensus positions

· facilitate collaboration among eBusiness standards initiatives

· document all decisions for review and access by U.S. interests

Membership

· the GSA Office of Governmentwide Policy, as the authorized representative of U.S. at UN/CEFACT, is responsible for selecting organizations to invite to participate in the U.S. TAG

· membership is open to organizations operating in the United States and willing to commit the necessary resources to be an effective participant

· each participating organization shall have only one vote

Organization

· the U.S. TAG is currently a work group of the eBusinsess Standards Convergence Forum (eBSC Forum)  www. nist.gov/ebsc

· participation in the US TAG does not mandate participation in any of the other eBSC work items

· there will be a chair, vice-chair and secretary for the U.S. TAG

· GSA will provide the secretary duties

· Mark Palmer assigned to be chair/convener

· solicit industry rep as co-chair 

· ensure open communications and comprehensive archives and audit trail 

3. Discussion of recent events in UN/CEFACT

Discussion took place on the following topics

a. Proposed new management structure of UN/CEFACT

ACTION ITEM – Teresa to send relevant documents to TAG for further discussion and recommendations.

b. Intellectual Property Rights (IPR) policy recommendations

Consensus view: this proposed change (indemnity) would cause very serious re-evaluation of participation with UN/CEFACT.  

Many participants will not complete the CSG Questionnaire.

Policy may cause recommendations to move the standards development to  alternative locations.

ACTION ITEM- GSA to meet with Department of State for discussing:

· IPR Policy

· Authority of OLA (mandate or recommendation?)

· Secretariat delivery of services

ACTION ITEM – Harry to obtain and send CSG (CEFACT Steering Group) Study of the State of UN/CEFACT – Alternative location for CEFACT Work (May 2003) to the TAG for further discussion and recommendations.

ACTION ITEM – Harry to revise draft letter for Marty (US Position of IPR) and distribute to TAG for discussion and recommendations

c. Need for better communications and transparency of decision processes

It is not clear how widespread the problem is but there definitely seems to be areas that can be improved.  The message needs to be conveyed in a way that participants in the process can find ways to contribute to the solution.
ACTION ITEM – Further discussion at TAG teleconference, but certainly this is a message for Marty to carry this message to May Plenary

d. Technical support service provider to supplement services provided by UNECE secretariat recommendations

· Need to assess the actual scope of the work. May be possible to distribute the work.

· The governance model is broken.  The service provider acquisition strategy of the UN is  a very slow and constrained process.

· People are “contributing in kind” but there is no trust that the system is well defined and fair.  What does “contributing in kind to a trust fund,” mean?

ACTION ITEM – Further discussion during GSA/STATE meeting and at next teleconference 

e. Perception of “undue influence”; ebXML/BCF

This is probably an outcome of the need for better communications described above.  The UN/CEFACT press release on completion of ebXML caught many by surprise when it was not intended to be a surprise.  There remains confusion about the use and meaning of “BCF” and disappointment with some decisions that were made, but the TAG should focus on the future and the means of alleviating such perceptions.

f. Process for appointing members of Plenary delegation and Technical Experts for working groups

Recent events have underlined the need to strengthen the appointment process.  Whilst Marty seeks to encourage as much participation as possible, he recognizes the desire to have accountability to all participants.  There are two distinctive roles for UN/CEFACT Participants: 1) as members of the U.S. delegation to UN/CEFACT Plenary meetings and 2) as technical experts working on UN/CEAFCT projects.  The U.S. HOD has previously worked with ASC X12 to facilitate and coordinate this appointment process.  Department of State is part of the process.

ACTION ITEM - GSA to review process with Ralph (ASC X12 ) and Department of State (Janet) to make this process as simple as possible.

3. Closing Items


We need to do a check of membership to ensure that we have proper representation of the U.S. stakeholders.  Are their other groups that need to participate (e.g., aerospace)?  Recommendations of other organizations to invite to participate in the TAG should be sent to Marty Wagner.

4. Next Meeting

Teleconference
19 April 2004
1200 to 1300 EDT

Teleconference

11 May 2004

1100 to 1200 EDT

ACTION ITEM - GSA to arrange upcoming U.S. TAG teleconferences

